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Wages, Benefits and Overtime Compensation: Premium/Overtime Compensation  
 
WBOT.10 The factory shall comply with all applicable laws, regulations and procedures governing the 
payment of premium rates for work on holidays, rest days, and overtime. (S) 
 Uncorroborated Evidence of Noncompliance 
 
Explanation: Factory used a target rate by a group ELO (effective learning organization) rate, to pay 
workers. Most workers received more than minimum wages, their wages were 
guaranteed at minimum wage when they produced lower than target. However, auditor 
was concerned that factory calculated wages from each work unit performed on a work 
day. Auditor thinks that these employees should be called piece rate workers. Also, the 
piece rate paid workers should receive wages for a holiday or day of leave in an amount 
equivalent to the average daily wage rate they receive during the payment period prior 
to a holiday or day of leave. In cases where employer requires employees to work on a 
holiday, employer shall pay holiday pay (no less than double the rate for work units 
performed on normal work days), for work done by employees that are paid on the basis 
of work units performed. 
Plan Of 
Action: 
This issue is in the process of legal verification. Since actual practice of this payment 
method is targeted towards a group, workers will get special payment if their group 
achieves the target; the number of payments will be divided by the number of workers 
who produce the product on each day. 
Deadline 
Date:  
 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Freedom of Association: Facilities for Worker Representatives  
 
FOA.25 Workers' representatives shall have the facilities necessary for the proper exercise of their 
functions, including access to workplaces. (S) 
 Uncorroborated Evidence of Noncompliance 
 
Explanation: Welfare Committee members included both operation workers and officers. It was 
recommended that more operation workers were appointed to the committee. The 
monthly meeting of Welfare Committee did not have a management representative in 
attendance. 
Plan Of 
Action: 
Labor law does not mention recommended ratio between operation workers and 
officers; however, factory should encourage operation workers to apply for the position. 
Management representative has attended the monthly Welfare Committee meetings 
since November 2008. 
Deadline 
Date:  
05/12/2009 
Supplier 
CAP: 
Management representative attend monthly Welfare Committee meeting. 
Supplier CAP 
Date:  
11/25/2008 
Action 
Taken: 
Employer representative (top management) attends all Welfare Committee meetings. 
 May 12, 2009: Employer representative attends all Welfare Committee meeting on a 
monthly basis. 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Freedom of Association: Grievance Procedure  
 
FOA.26 Employer shall have in place written grievance procedures that allow first an attempt to settle 
grievances directly between the worker and the immediate supervisor but that, where this is 
inappropriate or has failed, it is possible for the worker to have the grievance considered at one or 
more steps, depending on the nature of the grievance and the structure and size of the enterprise. 
Employers shall ensure that the grievance procedures and applicable rules are known to workers. (P) 
 Noncompliance 
 
Explanation: Lack of recording the grievances, complaints and suggestions that were sent through the 
suggestion boxes to Welfare Committee and management team. Factory did not keep a 
record of grievances, complaints and suggestions that were submitted through the 
suggestion boxes. 
Plan Of 
Action: 
Factory shall provide the secure grievance system and record all evidence accordingly. 
Deadline 
Date:  
05/12/2009 
Supplier 
CAP: 
All suggestions, complaints and grievances will be properly recorded. 
Supplier CAP 
Date:  
 
Action 
Taken: 
Factory announced the grievance procedure and policy through supervisors and posted 
the work flow of grievance system on announcement board. 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: General Compliance Health and Safety  
 
H&S.1 Employers shall comply with all local laws, regulations and procedures concerning health and 
safety. (S) 
 Noncompliance 
 
Explanation: The independent Health and Safety Unit is not established in the facility as was advised 
by Provincial Labor Office, Labor Protect and Welfare Department. 
Plan Of 
Action: 
1. Sending email to factory for coaching.  
2. Meeting with factory for follow up and coaching.  
3. Call factory for issues coaching.  
4. Visit factory for follow up on progress on implementation. 
Deadline 
Date:  
04/30/2009 
Supplier 
CAP: 
Factory is planning to set up the ESH direct to top management as required by law. 
Report to local government at the same time as ESH Committee in the factory. 
Supplier CAP 
Date:  
12/31/2008 
Action 
Taken: 
Factory has presented this program to the local government; they are waiting for 
documentation evidence. Factory has set up the organization of safety department 
direct to top management of the factory, with the direct reporting line as required by 
local law. Factory visit on January 27, 2009, found that factory is running the program of 
ESH section. The responsible person is performing all duties, approaching and follow up 
for details of action taken, the latest on April 27, 2009. Waiting for evidence from factory 
on completed issue. 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: Permits and Certificates  
 
H&S.8 The employer shall at all times be in possession of all legally required and valid permits and 
certificates related to health and safety issues, such as those related to the purchase and storage of 
chemicals, fire safety inspections, inspection of machinery, and (chemical) waste disposal. (P)  
 Noncompliance 
 
Explanation: Some fire extinguishers cannot be used and they are not inspected regularly on a 
monthly basis. For example, some fire extinguishers were inspected June 6, 2008. The 
most recent inspections were on September 10, 2008. In addition, the inspection record 
by outside supplier not found. 1 fire extinguisher is hung by workers’ personal 
belongings (jackets), near Gate No. 4 (KPF). 
Plan Of 
Action: 
Routes of communication:  
1. Email feedback regarding issues for factory on coaching. 
2. Meeting with factory for follow up and coaching.  
3. Call factory for issues regarding coaching.  
4. Visit factory for follow up on the progress of implementation.  
Action needed, fire safety: 
 1. Review Nike CLS and local laws regarding fire safety management.  
2. Assign competent person to manage action plan.  
3. Set up written program to include all tasks that may injure employees due to fire 
safety issues. Standard operating procedures (SOP) about how to protect against 
possible impact associated with fire safety; define roles and responsibilities of each 
relevant person and section.  
4. Training provided to affected and authorized employees.   
5. Proper equipment and facilities need to be provided.  
6. Conduct inspections or review of fire safety procedures at least annually.  
7. Ensure that procedure is being implemented consistently. 
Deadline 
Date:  
12/30/2008 
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Supplier 
CAP: 
 
1. Factory plan to inspect fire extinguishers on a monthly basis.  
2. Set plan to assign responsible person in each department to inspect fire extinguishers 
on a monthly basis.  
3. Train responsible person to conduct inspections.  
4. Set plan to conduct fire extinguisher inspections. 
Supplier CAP 
Date:  
12/30/2008 
Action 
Taken: 
Action taken has been submitted to Nike team by emailing picture of corrective action.  
1. Factory starts to conduct fire extinguisher monthly inspections by assigned person.  
2. ESH team does random inspections.  
3. On audit date, program of fire extinguisher inspections already running; they were 
inspected for all sections. 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: Personal Protective Equipment  
 
H&S.11 Workers shall be provided with effective and all necessary personal protective equipment 
(such as gloves, eye protection, hearing protection, respiratory protection, etc.) to prevent unsafe 
exposure (such as inhalation or contact with solvent vapors, noise, dust, etc.) to health and safety 
hazards, including medical waste. (S) 
 Noncompliance 
 
Explanation: 1. Factory provided personal protective equipment (PPE) for workers, such as cotton 
masks for dust/chemical protection and leather gloves for hand protection, but some 
workers are unwilling to wear them.  
2. PPE such as safety shoes, leather gloves and cotton masks not provided for some 
workers who work in risk areas such as cutting board room and the area between 
cement tower and cement drying machines where workers use chemicals. 
Plan Of 
Action: 
Routes of communication: 
1. Email feedback regarding the issues for factory on coaching.  
2. Meeting with factory for follow up and coaching.  
3. Call factory for issues coaching.  
4. Visit factory for follow up on the progress of implementation.  
Actions needed:  
1. Review Nike CLS and local laws regarding PPE.  
2. Assign competent person to manage the action plan.  
3. Set up written program to include all tasks that may injure employees due to PPE 
issues. SOP about how to protect against possible hazards associated with PPE; define 
roles and responsibilities of each relevant person and section.  
4. Training provided to affected and authorized employees. 
5. Proper equipment and facilities need to be provided.  
6. Conduct inspections or review of PPE procedures at least annually.  
7. Ensure that procedure is being implemented consistently. 
Deadline 
Date:  
12/31/2008 
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Supplier 
CAP: 
 
1. Factory is planning PPE adequate for workers, providing adequate safety stock.  
2. Provide, procure and distribute PPE; give an officer in the dot risks.  
3. Train related workers for understanding of how to use PPE. 
4. Concerning team officers, check workers’ PPE use.  
5. Report overall operation to officers in meeting. 
Supplier CAP 
Date:  
12/31/2008 
Action 
Taken: 
From factory visit January 27, 2009, workers provided PPE in certain sections; they are 
provided PPE guidelines to use, distribution, procedures to control all PPE use. There was 
inspection on PPE use by ESH Central team. There was also a televised loop of PPE 
management program being broadcast in factory. 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: Material Safety Data Sheets/Worker Access and Awareness  
 
H&S.14 Material Safety Data Sheets (MSDS) for all chemicals used in the factory must be available at 
the usage and storage sites of the chemicals, in the local language and the language(s) spoken by 
workers, if different from the local language. Workers shall have free access to MSDS. (P)  
 Noncompliance 
 
Explanation: MSDS not posted at place where chemicals stored, specifically in chemical storage. 
Plan Of 
Action: 
Routes of communication:  
1. Email feedback regarding the issues for factory on coaching.  
2. Meeting with factory for follow up and coaching.  
3. Call factory for issues on coaching.  
4. Visit factory for follow up on the progress of implementation.  
Actions needed: 
1. Review Nike CLS and laws regarding hazardous materials.  
2. Assign responsibility for tasks.  
3. Prepare an inventory of chemicals.  
4. Ensure containers are properly labeled.  
5. Obtain MSDS for each chemical.  
6. Prepare written program.  
7. Make MSDS available to employees.  
8. Conduct training of ALL employees.  
9. Establish procedures to maintain the program.  
10. Establish procedures to evaluate effectiveness.  
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11. Conduct Occupational Health Exposure Assessment (OHEA) for each chemical-related 
task. (source-path-receiver model). Characterize exposures to all potentially hazardous 
chemical, physical, and biological agents; characterize exposure by intensity; assess 
potential risks; prioritize and control exposures that present unacceptable risks; identify 
exposures that need additional information gathering; document exposures and control 
efforts, and communicate exposure assessment findings to all affected employees; 
maintain a historical record of exposures for all employees. 
Deadline 
Date:  
12/31/2008 
Supplier 
CAP: 
1. Factory will provide appropriate chemical storage/using areas for finding and provide 
MSDS.  
2. Provide MSDS at workstations.  
3. Provide safety information in production handbook and distribute MSDS in needed 
areas.  
4. Training on MSDS to workers and supervisor in the needed sections.  
5. Check MSDS status for new MSDS in process.  
6. Random checking on questions for officers and workers on understanding of MSDS.  
7. Bring all issues in to Safety Committee meeting. 
Supplier CAP 
Date:  
12/31/2008 
Action 
Taken: 
From factory visit, January 27, 2009, found factory has provided MSDS in chemical 
using/storage areas. From document review, MSDS provided in needed areas, workers 
understand the hazards, know how to protect themselves from chemicals and 
understand MSDS information. 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: Ventilation/Electrical/Facility Installation and Maintenance  
 
H&S.17 All necessary ventilation, plumbing, electrical, noise and lighting services shall be installed and 
maintained to conform to applicable laws and in such a manner as to prevent or minimize hazardous 
conditions to workers in the facility. (S) 
 Noncompliance 
 
Explanation: Chemical storage in building of Pan Upper Company has shower facility in toilet nearby 
for washing hazardous chemicals. Eye wash basin provided, but is not functioning (water 
supply is not available). 
Plan Of 
Action: 
Routes of communication:  
1. Email feedback regarding the issues for factory on coaching.  
2. Meeting with factory for follow up and coaching.  
3. Call to factory for issues on coaching.  
4. Visit factory for follow up on the progress of implementation.  
Actions needed:  
1. Review Nike CLS and local laws regarding medical first aid management.  
2. Assign competent person to manage action plan.  
3. Set up written program to include all tasks that may injure employees due to medical 
first aid issues. SOP about how to protect against possible impact associated with 
medical first aid and define roles and responsibilities of each relevant person and 
section.   
4. Training provided to affected and authorized employees.  
5. Proper equipment and facilities need to be provided.  
6. Conduct inspections or review of medical first aid procedures at least annually.  
7. Ensure that the procedure is being implemented consistently. 
Deadline 
Date:  
12/31/2008 
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Supplier 
CAP: 
 
1. Fix eye wash station to standards. 
 2. Set up inspection method and sheet for preventive maintenance.  
3. Set up plan for periodic inspection. 
 4. Periodic check on use and function of eye wash stations.  
5. Check this process by ESH Central team. 
Supplier CAP 
Date:  
01/27/2009 
Action 
Taken: 
Based on factory visit January 27, 2009, found that factory has set up eye wash stations 
to standards, but found that 1 station is not fixed up properly. After audit, factory has 
changed eye wash station and reset water pipe to available; the eye wash station is 
working properly. 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: Machinery Maintenance and Worker Training  
 
H&S.18 All production machinery, equipment and tools shall be regularly maintained and properly 
guarded. Workers shall receive training in the proper use and safe operation of machinery, equipment 
and tools they use. Employers shall ensure safety instructions are either displayed/posted near all 
machinery or are readily accessible to the workers. (S)  
 Noncompliance 
 
Explanation: 1. Most factory equipment is properly guarded, but, some sewing machines in Line 1 
(DDL-550-6 and Unicorn), Line 1 and 2 at Pan Upper (MS B652 and DDL 5550-6) not 
equipped with protective gears at wheel parts; no needle guards at needle parts.  
2. Tag-in and tag-out or tag stating "In Repairing Process" was not hanging in place while 
maintenance staff repaired sewing machine at Line 1 (KPF). 
Plan Of 
Action: 
Routes of communication:  
1. Email feedback regarding the issues for factory on coaching.  
2. Meeting with the factory for follow up and coaching.  
3. Call factory to discuss issues regarding coaching.  
4. Visit factory for follow up on progression of implementation.  
Action needed:  
1. Review Nike CLS and local laws regarding machine guarding.  
2. Assign competent person to manage action plan.  
3. Set up written program to include all tasks that may injure employees due to machine 
guarding issues. SOP about how to protect against possible hazards associated with 
machine guarding; define roles and responsibilities of each relevant person and section. 
 4. Training provided to affected and authorized employees.  
5. Proper equipment and facilities need to be provided.  
6. Conduct inspections or review of machine guarding procedures at least annually.  
7. Ensure that procedure is being implemented consistently. 
Deadline 
Date:  
05/15/2009 
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Supplier 
CAP: 
 
1. Conduct inspection in all machine using areas.  
2. Research the guarding needed for each machine.  
3. Provide safety stickers for the machine before operation.  
4. Check all safety stickers on machine.  
5. Provide inspection cards.  
6. Checking machines status of the cards.  
7. Follow up on inspection card by ESH Central team.  
8. Before new machines go to production line, they must pass safety conditions 
inspection from technician and have checked by vocation. Safety sticker must be posted 
before bringing machine to production line. 
Supplier CAP 
Date:  
06/15/2009 
Action 
Taken: 
From factory visit January 27, 2009, found factory has set up machine safety 
management system. The result of visit date is progressing as plan. Factory conducted 
root cause analysis, bring this issue in to maintenance management system for 
remediation. Needle guard has been provided. Pulley guard and other guarding are 
proceeding on progress. Completed date has been postponed, as after visit, factory had 
some issues setting issues in systemic way on machine guarding for operating procedure. 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: Medical Facilities  
 
H&S.21 Medical facilities shall be established and maintained in factories as required by applicable 
laws. Medical staff shall be fully licensed and recognized under applicable local rules and regulations. 
An appropriate number of medical staff shall be on duty during all working hours, including any type of 
overtime, as required under local law. An appropriate stock of medical supplies shall be maintained at 
all times. Medicines of which the expiration date has passed must be replaced immediately and 
disposed of in a safe manner. (P)  
 Noncompliance 
 
Explanation: Factory provides 1 nurse on day shift in clinic for 3,700 employees, which does not 
comply with law (for factory with upwards of 1,000 employees, employer must provide 
at least 2 nurses stationed permanently). Also, attendant record of medical personnel 
(nurse) in clinic found no signature of nurse on day shift on August 13-14, 2008. 
Plan Of 
Action: 
Routes of communication.  
1. E-mail feedback regarding the issues to factory for coaching.  
2. Meeting with the factory for follow up and coaching.  
3. Call factory for issues regarding coaching.  
4. Visit factory for follow up on progress on implementation.  
Actions needed:  
1. Review Nike CLS and local laws regarding Occupational Health Management.  
2. Assign competent person to manage action plan.  
3. Set up written program to include all tasks that may injure employees due to 
Occupational Health Management issues. SOP about how to protect against possible 
impact associated with Occupational Health Management; define roles and 
responsibilities of each relevant person and section.  
4. Training provided to affected and authorized employees.  
5. Proper equipment and facilities need to be provided.  
6. Conduct inspections or review of Occupational Health Management procedures at 
least annually.  
7. Ensure that the procedure is being implemented consistently. 
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Deadline 
Date:  
 
12/31/2008 
Supplier 
CAP: 
1. Find out information and related laws regarding nurse in factory.  
2. Factory plans to request that 1 more nurse is available at clinic from management.  
3. Hire 1 more nurse to standby in factory.  
4. On the job training for a new nurse.  
5. Run clinic on operating as usual. 
Supplier CAP 
Date:  
12/31/2008 
Action 
Taken: 
1. From visit date on January 27, 2009, factory has nurse available in clinic as required by 
laws and audit issue.  
2. From interview, nurse understands requirements regarding first aid, emergency cases 
and occupational health on factories’ operating system; coordinate with ESH Central 
team for related information. 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: Other - Health and Safety  
 Other 
 Noncompliance 
 
Explanation: Factory provided medical checkups for all employees, but only 484 daily wage workers of 
the 763 workers attended the checkup in 2007. This means that 63% total had an annual 
checkup. Checkup report in 2006 found that 639 workers from 1,041 workers (61% of 
total workers) attended checkup. Factory must increase number of workers up to 100% 
to attend checkup scheme annually. 
Plan Of 
Action: 
Routes of communication:  
1. Email feedback regarding the issues for factory on coaching.  
2. Meeting with the factory for follow up and coaching.  
3. Call factory for issues on coaching.  
4. Visit factory for follow up on progression of implementation.  
Actions needed: 
 1. Review Nike CLS and local laws regarding Occupational Health Management.  
2. Assign competent person to manage action plan.  
3. Set up written program to include all tasks that may injure employees due to 
Occupational Health Management issues. SOP about how to protect against possible 
impact associated with Occupational Health Management; define roles and 
responsibilities of each relevant person and section.  
4. Training provided to affected and authorized employees.  
5. Proper equipment and facilities need to be provided.  
6. Conduct inspections or review of Occupational Health Management procedures at 
least annually.  
7. Ensure that procedure is being implemented consistently. 
Deadline 
Date:  
04/30/2009 
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Supplier 
CAP: 
 
Factory planning to find out medical health for non-completed issues. Set up target for 
employees to have medical checkups at 100%. HR section is responsible team for 
providing all implementation programs regarding medical checkups. 
Supplier CAP 
Date:  
12/31/2008 
Action 
Taken: 
Factory has improved on medical health checks for workers and provided the following 
system if there are abnormal cases. From amount workers that had check up in 
November 2008, 69% of workers not present. Further research found that all workers 
have been included as non-qualified for medical checkups if they have not reached 1 
year of service in factory. So, percentage of employees who received checkup is only 
higher if one strictly examines qualified employees who've been working for 1 full year 
of service or more. Factory program to take care of employees, following up cases for all 
employees. After review, annual medical checkup found that factory has system to track 
the medical management program. 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
 
 
 
 
 
 
 
 
 
 
 
 
21 
 
Hours of Work: Meal and Rest Breaks  
 
HOW.3 Employers shall provide reasonable meal and rest breaks, which, at a minimum, must comply 
with local laws. (S)  
 Uncorroborated Evidence of Noncompliance 
 
Explanation: Workers only swipe cards In and Out, since is ELO working system workers are able to go 
home early when group reaches target. Workers take ½ hour rest and then return to 
work in order to complete target as soon as possible. As a result, one cannot verify the 
rest time of workers from attended records. In addition, workers did not take a rest 
break when they work until 19:30, as the law limits. 
Plan Of 
Action: 
Factory shall encourage workers to rest before OT period and ensure all workers take at 
least a 20 minute break before they continue work during 2 hours of OT on such a day. 
Deadline 
Date:  
05/12/2009 
Supplier 
CAP: 
Factory should clearly communicate the benefits of rest time, and reinforce workers to 
take full break during lunch time. 
Supplier CAP 
Date:  
04/08/2009 
Action 
Taken: 
Factory shuts off electricity during lunch time and announces that workers must take full 
break during lunch time. 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
 
 
 
 
 
 
